District Health Assessment for Multiple District 108 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >

Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

108IA1 72 0 72 0% 0 0 0 1995 0 1995 77 157 -80 -3.86% 2,075 28 35% 0 0 0% 7% 0% 0% 1" 3
108IA2 64 2 66 100% 1 0 1 1664 30 1694 88 137 -49  -2.81% 1,743 26 33% 0 0 0% 1% 0% 3% 10 0
108IA3 61 0 61 0% 0 0 0 1917 0 1917 87 109 22 1.13% 1,939 31 15% 0 0 0% 10% 0% 0% 1" 0
108IB1 87 4 91 100% 4 1 3 2480 60 2540 270 269 1 0.04% 2,539 29 21% 8 18 100% 16% 0% 4% " 5
108IB2 57 0 57 0% 1 0 1 1435 0 1435 95 148 -53 -3.56% 1,488 25 33% 0 0 0% 12% 0% 0% 9 5
108IB3 69 2 71 100% 0 0 0 1754 43 1797 69 154 -85 -4.52% 1,882 25 35% 0 0 0% 13% 0% 4% " 0 2ndVDG
1081B4 T(24) 48 0 48 0% 0 1 -1 1103 0 1103 98 14 16 -1.43% 1,119 23 48% 7 10 100% 10% 0% 0% 9 0
108TA1 53 0 53 0% 0 0 0 1809 0 1809 41 123 -82 -4.34% 1,891 34 8% 0 0 0% 9% 0% 0% 8 0
108TA2 52 0 52 0% 0 0 0 1426 0 1426 76 113 =37  -2.53% 1,463 27 31% 0 0 0% 0% 0% 2% 9 3
108TA3 53 1 54 100% 1 1 0 1476 20 1496 104 162 -58 -3.73% 1,554 28 24% 4 14 100% 7% 0% 2% 10 5 2nd VDG
108TB 84 0 84 0% 0 0 0 2380 0 2380 124 179 -55 -2.26% 2,435 28 23% 0 0 0% 21% 0% 0% 16 0
108 A 87 0 87 0% 1 3 -2 3187 0 3187 192 341 -149  -4.47% 3,336 37 1% 9 75 67% 1% 0% 0% 14 7
108AB 89 1 90 100% 2 2 0 2506 12 2518 219 294 -75 -2.89% 2,593 28 23% 31 39 100% 4% 0% 3% 19 0
108 L 134 0 134 0% 1 0 1 3234 0 3234 154 294 -140 -4.15% 3,374 24 39% 0 0 0% 17% 0% 1% 25 8
108 LA 91 0 91 0% 1 2 -1 3055 0 3055 176 237 -61  -1.96% 3,116 34 14% 21 32 100% 13% 0% 0% 15 7
108 YA 138 0 138 0% 4 1 3 3445 0 3445 452 437 15 0.44% 3,430 25 35% 15 10 100% 4% 0% 0% 27 1"
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District Health Assessment for Multiple District 108 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
108 YB 114 0 14 0% 1 1 0 3453 0 3453 325 315 10 0.29% 3,443 30 27% 35 21 100% 4% 0% 0% 28 10
1353 10 1363 100% 17 12 5 38319 165 38484 2647 3583 -936 -2.37% 39,420 28 27% 17 219 92% 10% 0% 1% 243 64

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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